	Virtual Exhibits Investment Program Modifications Form
	[image: image2.png]000

virtualmuseum.ca







VIRTUAL MUSEUM OF CANADA 

VIRTUAL EXHIBITS INVESTMENT PROGRAM

PROPOSAL FOR MODIFICATION OF LAUNCHED VMC VIRTUAL EXHIBIT CONTENT

PLEASE REFER TO THE VMC VIRTUAL EXHIBITS INVESTMENT PROGRAM GUIDELINES ON THE CHIN WEB SITE (www.chin.gc.ca) WHEN COMPLETING THIS PROPOSAL.

As outlined in the Virtual Exhibits Investment Program Guidelines, the VMC will consider reinvesting in minor modifications to content in which it is has previously invested. These modifications can be done to update the content or the technical functionality of the production at the time of contract renewal.
For modifications to update or upgrade productions at the time of renewal, a ceiling of $25,000 (plus GST/HST) applies.  All requests that exceed $25,000 must be submitted to the VMC Editorial Board in response to a Call for Proposals.  
Proposals must be sent in electronic format by e-mail to the following address: invest.programme-ex@pch.gc.ca
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IDENTIFICATION OF THE LEAD INSTITUTION

1. Identification 
_______________________________________________


Name of Institution 





_______________________________________________

___________________________________________________

Mailing Address



City
_______________________________________________

___________________________________________________

Province or Territory



Postal Code

_______________________________________________

___________________________________________________

Telephone Number



Fax Number
_______________________________________________

___________________________________________________

E-mail




Web Site URL

_______________________________________________

___________________________________________________

Person with Signing Authority for the Institution
Title/Position
2. Contact person:

_______________________________________________

___________________________________________________

Given Name/Surname 


Title/Position

_______________________________________________

___________________________________________________

Mailing Address



City 


_______________________________________________

___________________________________________________

Province or Territory



Postal Code 






_______________________________________________

___________________________________________________

Telephone Number 



Fax Number

_______________________________________________

E-mail






B

DESCRIPTION OF PROPOSED MODIFICATIONS

1. Title of production

2. Launch date of original production 
3. Amount of original VMC investment:
$____________________

4. Amount requested for modifications to update the content or technological functionality of the production, at the time of renewal: 

$___________________

N.B.  A ceiling of $25,000 (plus GST/HST) will be applied. All requests that exceed $25,000 must be submitted to the VMC Editorial Board in response to a call for proposals.
5. Please describe the modifications proposed to be undertaken to update the production.
6. Please describe how the above detailed modifications will update the content or technical functionality of the production. 
7. Please describe the specific measures that will be taken to increase user accessibility to the production. Identify the technologies to be used and explain how they will improve user access to the production.
C
PARTICIPATING ORGANIZATIONS

1. Identify who in your organization will oversee the work and indicate whether the modifications will be done in-house or contracted out.  Identify the individual(s) and describe their role(s) and related expertise.

2. If partners were involved in the initial project, or are required to make the necessary modifications, please indicate the name of the organization(s) and contact information. N.B. Letters confirming partner support of these modifications is required.
D 
TIMETABLE

1. Timetable with milestones

N.B. Please include time allowances for CHIN technical review of the completed production. Allow at least two weeks for the review by CHIN and an additional two weeks for implementation of any changes resulting from the review.
E 
QUALITY CONTROL

1. How will the accuracy and relevance of the modifications be ensured? 

2. How will the technical quality of the modifications be ensured?

3. How will the accuracy and quality of the translation be ensured (if applicable)?

N.B.  All content must be available in at least English and French.
F 
BUDGET

1. Include a budget table and provide footnotes to explain the basis of calculations for all items. (Follow the format/ structure used in the original proposal and be sure to identify the value of the contributions (both in-kind and financial) from your institution, as well as any partners and participants.
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